
 
 
 
 
 

MANIFESTO 
 

Official Website 

https://www.teamtronics.org 
 
Languages: English, Chinese, Turkye, Philipino, Italian, Spanish, Polish, German, Portugees, 
France 
 

Company information 

TEAM TRONICS, By the Community, For the Community 

Mission 

Team Tronics will build an educated, interactive, inclusive community. An ecosystem where 
fellow Tronics will be rewarded for their participation in organized events and online learning. 
 

Vision 

Team Tronics aim to accelerate its growth, distribute as much rewards as we can and become 
the most educative community with its own university. As community Super Representative 
we will enrich the lives of the community so that it will benefit the tron ecosystem. 
 
 

Company Location 

The Netherlands 
 
 

Social Media Following 

Our movement is very young and we are actively bringing in new members. 
Community on Telegram; 
 

Main Community  

Spanish Community https://t.me/TeamTronicsSpanish 

France Community https://t.me/teamtronicsfrance 

Italian Community https://t.me/teamtronicsitalian 

Chinese Community https://t.me/TeamTronicsChinese 

Philipine Community https://t.me/teamtronicsfilipino 

Turkye Community https://t.me/tronicsturkiye 

Japanese Community https://t.me/TeamTronicsJapanese 

Hindi Community https://t.me/teamtronicshindi 

German Community https://t.me/TeamTronicsGermany 

Dutch Community https://t.me/TeamTronicsDutch 

TECH Support https://t.me/TronicsTechSupport 

Info Channel https://t.me/teamtronicsinfochannel 

Community Support Plan https://t.me/CSPlanIdeas 

https://www.teamtronics.org/


 
 
 
Twitter: @team_tronics 
 
Youtube: https://www.youtube.com/channel/UCtnmjYQLcefR7q5P4Emlk7Q 
 
Facebook: https://www.facebook.com/groups/teamtronics/ 
https://www.facebook.com/groups/1841567802800351/  

 

 

T.E.A.M - Together Everyone Archives More  

The support plan, it is all about giving back! 
 

 
Team Tronics thanks the community for their incredible support and would like to present our 
plan if we were to be elected as one of the Super Representatives. 
 
First and foremost, we believe that for any plan to be effective the community must feel it has 
a voice. If elected it's our mission to build and maintain a platform that gives all members an 
equal voice. Every member of the Tronics community will have the ability to suggest, vote, and 
participate in Tronics supported projects. TRON has developed one of the industry's leading 
blockchain environments, and with that we feel it is our responsibility to build an ecosystem 
alongside this environment that facilitates a fluidity to its users greater than what has been 
seen before. It is our goal to become a liaison between the core technology within TRON's 
network and community driven efforts to expand on this technology helping both TRON and 
its technology flourish. 
 
If voted to be Super Representative we would pledge to distribute the block reward, minus 
operational costs, as follows. 

 

Community rewards 

 
‘Team Tronics’ pledges to allocate all rewards remaining after IT infrastructure costs and 
development fund contributions towards rewarding the community. We have deemed certain 
allocations to be priority for the growth of Tron and its technology moving forward. These 
deemed allocations are an overview and will be organically grown from the participation and 
feedback within the community. We believe in a single movement, unity in support and 
consensus of reward. 

 
Community members will be able to earn rewards by participating in activities set by the team. 
 

Education 

 

https://twitter.com/community_node


 
Education rewards can be earned by completing quizzes and reading articles about Tron, its 
partners and Blockchain as a whole. The token reward amount will be dictated by the 
complexity of the quiz and your score, or the level of the article you read. 
 The levels will be set at: 
 (a) Novice 
 (b) Competent 
 (c) Expert 

 
Tronics will launch the ‘Tronics University’ where members will learn and build on their 
knowledge of Tron's blockchain technology, by studying courses and degrees deemed crucial 
in the understanding and application of creating and expanding upon blockchain technology in 
general. The content included in the University will be made up from all aspect of ‘Tron’ and 
blockchain, and the TRON Foundation will have a direct level of input to this content.  
 
Upon completion of these courses and Degrees, rewards will be allocated. 
 
 
 

Code School  
 
Code School will be for the new and seasoned coders/techies amongst us, Team Tronics 
"Tech Team" will set tasks and objectives for members to follow and complete. The future of 
Tron needs to be passed on to people that have the skills, passion and determination to make 
it become the world community project it deserves to be. 
 
Once coding modules have been finished, they must be submitted to the Tronics "Tech Team" 
for approval, if all is found to be correct, token rewards will be given out by the "Tech Team". 
The amount of the reward will be based on the complexity of the task or assignment, pre-
determined at the beginning of the objective. 
 

Social Events  
 
Social Events are eligible for a community reward if they are inclusive of all 'TRON' and 
Blockchain community members. Community members are welcome to submit an event to the 
team for consideration for a reward contribution. Examples of social events include but are not 
limited to; 

➢ Team building events 
➢ Developer meet ups 
➢ Sporting events 
➢ Educational seminars 
➢ Trade fairs 

 
To qualify the event must follow and adhere to predefined conditions 

➢ The event must be advertised on the official Team Tronics media platforms and 
website.  

➢ The event must include a recorded video of the event promoter giving a talk to the 
attendees. 

➢ The event must promote Team Tronics and/or TRON. 
➢ It must be inclusive to all people wishing to attend. 

 
After the event the video will be added to the community page of the Team Tronics website, 
and will be posted on all social media platforms. 
 



 
Our goal is to make each event a memorable experience and leverage the power of TRON to 
grow our community. 
 

1,2,3 Initiative Program 
 

1. Study Group  

 
Study Groups are a chance for community members to join together and help each other with 
their studies. Rewards can be earned either as a group or as individuals. 
 
Groups of more than 3 can earn rewards by showing Tronics that you have indeed worked 
together and progressed in your understanding of courses and technology associated with 
Tron and blockchain. At the end of a yet to be specified time, the group must hold a livestream 
with all group members included, giving a presentation of how they came to work together and 
how as a group they have grown in their understanding of Tron and Blockchain. 
 
Individuals can earn rewards in the study group if the they have shown to be exceptionally 
selfless with their time in helping other members of the group. After the groups live stream an 
anonymous vote will be presented to all group members, asking them to select the person for 
the individual reward, members within this group will not be able to vote for themselves. 
 
Commitment to helping others is at the core of what Team Tronics is trying achieve. 
 

2. Community Insight  
 
Community Insight will allow members to earn rewards by writing their own articles and 
submitting them to Tronics, these articles will be voted upon by the Tronics Team and any 
articles of merit will be posted to our media platforms. The Articles, Blogs or Vlogs do not have 
to focus exclusively on Tron but must represent at least one of the following: 

1. Current understanding of either Tron or Blockchain. 
2. How and why they found their way into crypto. 
3. What they hope to achieve by being a part of the Tronics/Tron community. 
4. Current social and/or economical positions they find themselves in because of 

existing world politics/governance. 
5. Future life aspirations and why technology will be a part of it. 

 
We believe that the future of TRON is in it community members and their growth in 
understanding of the ecosystem. Team Tronics will help all people who wish to increase their 
knowledge. 

 
3. Idea Engine  
 
Idea Engine is a medium for members to present ideas for new content and information that 
the community would like added to any area of Team Tronics website, university, social media 
etc.  
 
To participate community members must join the Team Tronics Telegram support group, they 
can then post their idea to the support group for feedback. If the idea gets significant support 
from the group, the idea/suggestion will then be put on all our media platforms to be voted on 
for a duration of 7 days. If the majority of the votes were ‘Yes’ then the team will pursue 
implementing the idea that has been deemed needed by the community. Tokens will be 
rewarded for every idea that gets approved through the voting procedure. 

  



 
Ideas shape the course of history, every great accomplishment of the human race started with 
an idea. We will achieve the unbelievable if we work as one. 

 
Contests 
 
Contests are intended to keep the community engaged and give them the chance to regularly 
compete for TRX. 
 
An example would be Photo of the Week, Photo submittals just need to show what your 
interests are outside of TRON and blockchain. A balanced life is a full life. Although we are all 
involved-in and passionate about TRON, we still have time to admire, appreciate and enjoy 
the world around us. 
 
Contest will be posted on the Team Tronics website, and added to the Team calendar. 

 

DApp Project contribution 

 
To encourage the existing App creator community to move over to the Tron ecosystem, we will 
be running a yearly DApp project contribution fund. 
 
1. Participants must already be active in their current field e.g. musicians, retailers, content 

creators, bloggers , app developers etc 
 
2. They must show how they believe they will become a great asset to the TRON platform. 
 
 
 
 

a. Applications to Team Tronics will run for 2 months, and the community will have 
different stages of voting. To win votes the applicants will have to make a first round 
presentation of the project, they can do this by any media that best suits them. After 
the presentation round, voting will be opened to the community to determine the top 5 
projects. 
 

b. The second round will be about engaging with the community. Applicants must show 
engagement with community events, explain how their project works and show its 
benefit within the Tron ecosystem. Voting will then take place to take our 5 projects 
down to 3. 

 
c. The third round will be about making a demo of the DApp and showing real-world use 

of the project. Applicants will be able to ask for a level of help from the ‘Team Tronics 
Technical Team’, however, only in an implementation advisory role. All content must 
be designed by and created by the applicant. Once they have a demo, the projects will 
be presented to the community for the final vote. 

 
d. The winner will receive the DApp Support contribution and promotion from ‘Team  

        Tronics’ group across all of its media platforms. 

 
When the DApp is ready for release ‘Team Tronics’ will help assist in anyway the winner needs. 

 



 

‘#WeAreTron’ One Movement 

 
The power of social media is undeniable, most of us have met each other through these 
platforms, many new relationships are discovered when like-minded people come together and 
engage in conversations and debates. What we must all remember is that no matter what race, 
sexual orientation, religious beliefs, social standing, ethnicity, age or disability background, all 
members of our world community are invited to participate in our community activities.  
 
Team Tronics believes in One Movement, the movement of the people, by the people for the 
people, and we will always do what we can to help the people of the world. Every financial 
quarter the team will ask the community to vote for a world relief charity and the remaining 
unallocated rewards will be donated to that charity to help with the vital and amazing work they 
do. 
 
Team Tronics are driven to help community members fulfil their philanthropy, so we invite all 
Tronics supporters to send in the causes they wish to be involved in. 
Philanthropy must be more than just a charitable donation. It is an effort we as individuals 
undertake based on an altruistic desire to improve human welfare. Team Tronics will allocate 
funds if the causes put forward fulfil the statement above.  
#WeAreTron 

 

Development Fund Contribution 

 
The TRON Foundation requires all Super Representatives to have the ability to scale their tech 
if needed, Team Tronics will create a fund that will facilitate us to fulfil TRONs expectation of 
plans for hardware and server improvements.  
 
For the TRON ecosystem to become the world leader it deserves to be, it must have the most 
advanced hardware available and our development fund will keep us at the front of all 
improvements. 
 
 
 
 
 
 

Community Support 
 
Team Tronics plans to be a decentralized, global organization operated by TRONICS from all 
over the world. TRONICS will be rewarded a TRX payment for their contributions towards 
supporting Team Tronics.  
 
We believe in the immense importance of the TRON project. As team members we feel that if 
you are working on a project that you truly believe in, you will never see obstacles, only 
solutions and the vision that we are all aiming for will pull us to where we need to be. 

 
 
‘Team Tronics’ is community built and driven, and all members should feel comfortable in 
communicating with us, regardless of how trivial or concerning, the Team will do whatever it 
can to help. 



 
 
 
Team Tronics thanks the community for taking their time to read our proposed 
community support plan and are humbled at the opportunity to represent the 
community as a potential Super Representative 

 
Livestream 

Archived at YouTube: 
https://www.youtube.com/watch?v=qCZgdh3kQpk 
https://www.youtube.com/watch?v=ATgFBJo6UMo 
https://www.youtube.com/watch?v=p380BYSCF4Q 
 

 

List of key staff and their photos 
 

Co-Founder and HR Harry Warmerdam 
Co Founder and Liason Drew Wise 
Head of IT Scott Faunce 
Head of Finance Bryan Lambard 
Head of Education & Adaption Samuel Austin 
Risk Management James Nunes 
Community manager Kilroy Dillon 
Campaign manager Jason Cser 

 
 

 
  

https://www.youtube.com/watch?v=qCZgdh3kQpk
https://www.youtube.com/watch?v=ATgFBJo6UMo
https://www.youtube.com/watch?v=p380BYSCF4Q


 

Provide Background qualifications of key staff 

 
Harry Warmerdam, Team leader and co-initiator of Team Tronics 
  
Founder of Highway to HRM , previous worked for almost 20 years as an 
IT and security engineer. Studied at University of Leiden. I am a IT 
Specialist, entrepreneur and crypto junkie. A writer, proud father and 
husband. 
 

 
 

 
Drew Wise, Team leader and co-initiator of Team Tronics 
  
Entrepreneur, Business Oriented, with the mind-set to expand and grow 
any business. Knowledgeable on Blockchain technology with community 
building & Leadership qualities. Still in college, but self educated by 
listening to my peers & mentors. Direct liaison officer with Tron foundation 
 

 
 
Scott Faunce, Team manager IT tech department 
  
20+ years software engineer. Has experience in following: CAD design 
(chip and structural), software, web, networks, project management, 
automation in agriculture (controllers, Ai ), software architecture, database. 
 
 

 
Samuel Austin, Team manager Education and Adoption 
  
10+ years specialist AV installer and Project manager. Lutron Lighting 
certified installer. Specialist in large scale high end installations and service 
contracts. My duties include preparation, install, commissioning, service, 
educational material, instructing new employees. I am an avid Blockchain 
enthusiast and have interests in all things Tech. 

 
 
 

James Nunes, Risk Manager,  
  
Over 35 years in the Computer Industry, Founder and CEO of Magellan 
Networks, CEO of Columbus Networks, prior Dell Inc. Manager in Product 
Development, ISO and Regulatory Management.   A computer enthusiast, 
entrepreneur, stock/crypto investing.  Enjoys camping with family and 
friends, boating, snow skiing, scuba diving, biking and creating websites for 

family and friends. 
 
 
 
  



 
Justinas Kairys, Cybersecurity and Blockchain 
  
Founder and main developer ‘’ibnz Developers’’. Bachelor's degree in 
Computer Science - University of East Anglia. Experienced IT Specialist. AI, 
Cybersecurity and Blockchain enthusiast. 
 
 
 
Kilroy Dillon, Community manager, 
  
Born and raised in the Philippines, Filipino-Scandanavian by blood. 
With Technical and Mechanical Skills. Can reassemble, reinstall, repair and 
customize computers and automotives like 4- wheeled cars, motorcycles and 
big bikes. Philippine Registered Nurse by Profession with the compassion 
and the heart to teach and to serve. 

 
 
 

Jason Cser, Campaign manager, 
  
Graduated college summa cum laude with a bachelor's degree in Justice & 
Public Safety. Received a honorable discharge after 7 years in the Army with 
a tour of duty to Iraq in 2005.  Working in Federal Law Enforcement since 
2008.  Over the years  coordinated various teams and events. These include 
college events, military operations as a team leader, active member of a 

labor union, and as a Veterans advocate. 
 
 

  

Initial server configuration:  

AWS X1.16xlarge - 64 Core CPU - 1 TB RAM - 1.9 TB SSD (EBS) - 25 GB Broadband,  
Public IP: 34.217.9.219 
Port Open: 50051  
 

Current Location: 

United States and China 
 

Testable Node: 

May 7th, 2018 
 

Future Locations: 

France 
United Kingdom 
 

  



 

Deployment: 

The system is a high availability and multiple site for disaster recovery protection programs to 
ensure the continuity of business, while avoiding the destruction of the system by regional 
disasters. The selection of the server location is for the USA and China to begin and then 
expand full nodes into France, the UK and multi-regional locations with further nodes. After 
the operation is stable, considering the service quality and performance latitude, dynamic 
and smooth expansion will be implemented.  
 

Software: 

Improve supporting services. Provide stable connection node service platform based on 
Kubernetes and Docker distributed cluster to automate contraction and expansion. 
 

Expansion: 

1 - The Storage will be migrated to AWS cloud storage service S3 and expand to 20-50 TB. 
Will consider using AWS's Glacier archiving service to store data hierarchically according to 
the data time dimension. 
 
2 - Two Full Nodes. First Full Node running on AWS  alongside Witness node, the second 
Full node running on Alibaba Cloud. This second Full node gives us failover capabilities, 
geographical and political separation. 
 

Budget: 

Budget Expenditure and Technical Plan before June 26, 2018. 

 
Percentages are of daily block rewards earned. 
 
80% — Education & rewards program 
10% — Nodes 
10% — Other Operating Expenses 


